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You can get there 
from here: not your 
mother’s book club
Background:
● Ladd Library and Muskie Archives
● Search for new leadership.
● Seeking the engagement of LIS 
staff, what issues were important 
for us to consider moving forward?
framework:
● Selecting readings
● Coming up with themes
● Calendar - timing
● Reminders
● Encouragement from managers
● Snacks 
● Be respectful.
● Listen.
● Do not speak over others.
● Do not negatively critique other areas of ILS.
● Be generous with the discussion.
● Have a growth-mindset.
● Move beyond “this is the way we have always done 
it” or “we already do that”.
Ground rules:

outcomes:
● Everyone was included in conversation.
● Meetings held in a common space.
● Prepared for new leadership and impending retirements.
○ Generational shift and knowledge sharing.
● Provided a platform for other forward-looking staff 
engagement.
● We want to share this with other people.
Why did this succeed:
● Leadership buy-in.
● Advertized to all of Ladd.
○ Including multiple departments, professionals and 
paraprofessional staff.
● Diverse perspectives.
● Created a safe space.
Alternatives:
● Webinars
● Creating communities of practice
● Brown bag lunches
● RSS feeds or list-servs and forwarding to colleagues 
(virtual reading groups)
● Create your own online community
● Library twitter
Next steps:
● Assessment
● After one year of reading club: what trainings/events 
could we pursue?
● Make use of collected insights.
● Including IT?
Lessons learned:
● How you arrange the syllabus matters.
● How you pick the readings matters.
● You are not going to catch them all (and that’s ok!).
● Facilitation is also important - have questions on-hand.
● Activities help.
● Everyone loves snacks.
the
https://acrlog.org/2018/03/19/to-meet-or-not-to-meet-that-is-not-the-question/
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